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German Shepherd Rescue of Northern California
Board & Officers Meeting
January 13, 2026
I.& II.  The meeting was called to order at 7: 02 pm.  In Attendance : 
Patty S.-president, Lorraine K.- vice-president, Doug G.-chair, Tonya B.-director, Lani C.-immediate past president; Joan H-treasurer, Mike M. Terri M.-recording secretary  Absent:  Lee
III.  Approval of December 2025 Minutes: approved via email.  Additionally, Doug moved and Mike seconded a motion to send flowers to legal Katrin, who recently had surgery. This was approved. 
IV. President’s report, Patty:  Discussed the Dog Ops report that was disseminated prior to the meeting.  Kendall:  Lani moved and Doug seconded that we make Kendall an SOS dog as requested by Karen.  All agreed.  Since Karen and Trish took over social media posts, GSRNC’s Facebook followers has increased to 14,000 and there have been 60 Facebook posts between 11/6 and1/3/26, which is way up from earlier in 2025.  Trish has also jump-started Instagram.  There will be an AC training on 2/7/26 and Karen has been looking at ways to show appreciation for fosters.  Dog Ops  folks are also doing things like making large posters of dogs who don’t do well at ADs to be placed in a chair in lieu of the dog.
On another topic, recently adopted Cole/Rocco has major health issues with no clear diagnosis yet.  The adopters have spent thousands of dollars on vet bills already.  Doug moved and Lani seconded that GSRNC cover 70% of the pre-diagnosis bills and then revisit the percentage GSRNC will cover after diagnosis.  The motion carried and Patty to inform the adopters and sent the bills to date to Joan who will write a reimbursement check to the adopters on 1/14/26. 
V. Treasurer’s Report:  Joan reported on the state of our finances.  We had an exceptionally good December with more donations than expected.  The Board discussed the maturing CDs.  Tonya moved, and Doug seconded, that we rollover one CD to a 10-month CD and that we invest in two 90-day, higher interest CDs.  The motion carried. 
 VI.  OLD BUSINESS: 
a. Elections/2026 Annual Meeting, Patty:  The election letter is going out imminently.  Carmon and Judy W. are working on logistics.
b. Website issues:  Patty reported that we currently pay for 8 hours/month support but don’t use it.  She will reduce that to 4 hours/month, which will reduce the cost from $799 to $499. Tonya reported that we do not have an actual contract with Petstablished, just a paid plan.  Currently, we pay $49.99/month on the assumption that we adopt 10 or more dogs a month.  It was agreed we should change the plan to the 5 dogs adopted a month at a cost of $24.99.
c. 2026 Best Friends Annual Conference, Lani:  General discussion on who should be approached to attend.  Lani will send the Board an email with the list of 8 or so names and have Board members rank the order of preference.  
d. Fund-raising coordinator:  Patty is still working on this.  
VII.  NEW BUSINESS
a. 2026 Wags:  Lani discussed the fact that this will be GSRNC’s 25th anniversary.  The event will be held on the Hornet.  Lani suggested, and the Board agreed, the price per ticket should remain the same even though GSRNC costs will be higher. 
b. Karen’s recent loss:  The Board discussed ways to support Karen after the passing of a family member.  It was agreed GSRNC will make a $250 donation to a non-profit of Karen’s choice. Patty will talk to Karen about it.
Lani moved to adjourn; Mike seconded the motion.  All agreed.  Meeting adjourned at 8:14 pm  
Next Meeting Date:  February 18, 2026, at 7:00 pm  [NOTE: THIS IS A WEDNESDAY]                          
Minutes by Terri M.
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