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German Shepherd Rescue of Northern California
Board & Officers Meeting
September 8,  2026
I.& II.  The meeting was called to order at 7:03 pm.  In attendance: 
· Patty S., President                                    
· Lani C., chair
· Lee E., Director                                           
· Brad A., Director                                       Terri M., recording secretary                              
· Doug G., Director
· Absent:  Tonya, Lorraine, Joan.
· [ August minutes approved via email and posted on website. ] 
III. President’s report: Patty.  Dog ops report was discussed.  Roo was our 5000th dog adopted and Starfox was just adopted as the 5001 dog.  The foster for Athena & Money is still MIA so those 2 dogs are taken off the website and Karen will send the foster a letter that the dogs are no longer GSRNC dogs.  Christine S., who has been doing a lot of the updating on Petstablished, is on medical leave for 2 months and Karen is looking for help covering those duties.  
Other President’s Report news:  Renee, who has been monitoring the group’s emails,  is resigning effective 10/31/26.  Patty is seeking another volunteer.  Outreach at Lazy Dog in Concord was a great success.  Shout out to Brad, Carmon, and Michelle who helped.  GSRNC sold $30 in merchandise and received between $20-$30 in donations.  Bark in the Park is coming up, and Lani oversees that event.  Patty proposed that GSRNC host holiday lunches after the ADs in December/early January to honor our volunteers.  The idea was well received by the Board.
IV. Treasurer’s Report:  Joan sent a monthly report via email.  We had net income due to reduced operating expenses and solid donations.
IV. OLD BUSINESS
A. 25th anniversary and adoption of 5000 dogs:  Lani reported that Wags sold out even before the expiration of the Early Bird registration date.  Patty reported that a press release on the 5000th-dog adopted will be going out this week (week of 9/8/26).
V.NEW BUSINESS
A.  Home visits based solely on photos:  Doug raised concern about a pending PA application where PAs live quite far from our jurisdiction, and the home visit consists of photos.  Several Board members were aware of the application, and the PAs are repeat adopters, live in the same house as before, and photos ok in this case.  The bigger issue is that PAs are older and must have a level 2, quiet dog and we don’t have a dog like that right now.
B.  Adoption and Training Fees:  Lani raised this issue and asked that it be discussed at the October meeting.
Brad moved, Lee seconded a motion to adjourn, adjourned at 7:25 pm
			Next Meeting:  October 12, 2026, 7:00 pm  [NOTE:  THIS IS A MONDAY]
Minutes by Terri M., recording secretary
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